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HealtH, HealtH Care, and Wellness

Established in 1952, Lakeside Process Controls 

provides process automation solutions in Ontario, 

Manitoba, and other locations around the world.1 

Lakeside’s solutions range from devices that measure 

and relay diverse physical and chemical conditions to 

process control systems that collect information and 

trigger necessary actions to ensure continued operations. 

Lakeside is a business built on customer service and 

strives to provide the best solutions to its customers’ 

challenges.2

1 This case study is based on information from Greg Houston  
(Chief Executive Officer, Lakeside Process Controls) and Stephanie 
Enright (Manager, Human Resources, Lakeside Process Controls). 
Interview by Louise Chénier and Crystal Hoganson, February 16, 2012.

2 Lakeside Process Controls, About Us. 

HealtH and Wellness FoCus

Lakeside has a long-standing strategy to improve 

employee engagement. In 2009, feedback from  

surveys revealed that employees were concerned  

about health issues. Lakeside knew it had to design  

a program that addressed employees’ concerns while  

also increasing engagement. 

By examining employees’ benefits use and the most  

frequently prescribed medications, Lakeside determined 

the health issues most commonly affecting employees. 

Using this information, along with employee feedback, 

Lakeside launched the 2010 Total Health Challenge. 

During the six-month challenge, a naturopath was on-site 

for 12 weeks, running sessions to educate employees  
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on nutrition and techniques that could help them achieve 

better health results. This component of the program was 

added to help employees feel supported in following  

the program.

In 2011, Lakeside decided to play upon the naturally 

competitive nature of its employees by including more 

physical activities and creating the Get Lakeside Moving 

challenge. This eight-month, points-based challenge 

motivated employees to improve their overall health  

and well-being and included measurements of weight, 

blood pressure, cholesterol, and body fat. Employees were 

rewarded for being involved in various physical activities. 

During 2012, Lakeside is aiming to further increase 

awareness of health and wellness issues among its 

employees. It is providing more education on these 

issues and has also introduced monthly challenges  

that focus on a different topic each month (e.g., weight 

loss, disease prevention, and physical activity).

MeasureMent, evaluation, and  
return on investMent

Lakeside holds an annual company conference that 

includes breakout sessions where employees have an 

opportunity to voice their opinions on the health and 

wellness program. The company also conducts surveys 

throughout the year to solicit feedback from employees. 

Although it does look at the costs of benefits, Lakeside 

prefers using “soft” measures to evaluate the effective-

ness of its health and wellness initiatives. It has noticed 

a generally happier workforce and an increase in team-

work, engagement, and friendly competition. When it 

comes to “hard” measures, the company notes that absen-

teeism is down while productivity is up—suggesting a 

more collegial and cohesive work environment.

lakeside recommends that organizations tailor their 
programs to address the health issues affecting their 
employees, and to seek the support of senior leaders.

One of the goals of Lakeside’s overall wellness program 

is weight management, and this is an area where the 

company has sought some “hard” numbers. For example, 

biometric data were documented both before and after the 

2010 challenge. By the end of the six-month competition, 

Lakeside employees had lost a total of 807 pounds and 

366 inches. In addition, 63 per cent of participants had 

lowered their blood pressure, and 48 per cent had 

decreased their cholesterol levels. 

Barriers and CHallenges

Resources have been the biggest challenge for Lakeside. 

The health and wellness department is fairly small, and 

it takes a lot of dedication and time to run the program. 

This is the main reason why Lakeside has not measured 

return on investment (ROI) in a more quantitative man-

ner. Lakeside feels that the extra time and effort that 

would be needed to obtain “hard” ROI metrics would be 

better spent on the wellness program as a whole.

about this series

The Conference Board of Canada recently published a report, 
Making the Business Case for Investments in Workplace 
Health and Wellness,1 that provides small, medium-sized, 
and large organizations with advice on how to measure the 
impact of their workplace health and wellness programs. 
The report identifies practical, research-backed approaches 
to measurement, as well as a variety of tools and metrics, 
that employers can use to demonstrate the return on 
investment of their health and wellness initiatives.  

Research for the report, which included an in-depth review 
of the literature, identified several employers that are cur-
rently evaluating the impact of wellness programs on their 
organizations. These leaders have invaluable information 
and guidance to offer to other employers that are trying to 
measure the impact of their own health and wellness initia-
tives. This briefing is the sixth in a series of case studies 
that profile these organizations, their wellness programs, 
and the methods they use to evaluate their initiatives.

1 Chénier, Hoganson, and Thorpe, Making the Business Case 
for Investments in Workplace Health and Wellness.
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adviCe For otHers

Lakeside recommends that organizations determine what 

health issues are affecting employees and then tailor a 

program to address these issues. For instance, Lakeside 

was aware that diabetes and high cholesterol levels were 

common among its workforce. It was also aware that 

competition is a big part of its organizational culture. 

Consequently, Lakeside targeted the behavioural changes 

that could reduce the risk factors for diabetes and high 

cholesterol (e.g., weight loss) and made sure that  

competition is an integral part of the health and  

wellness program. 

Lakeside also stresses that health and wellness initiatives 

must have the support of senior leaders. Senior leaders 

at Lakeside did not worry about the program delivering 

a “hard” return on investment. Rather, they encouraged 

the program and actively participated in the activities 

and education sessions alongside employees.
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please contact us at the numbers listed above. 

Case studies summarize the key findings 
of Conference Board research and outline the 

implications for member organizations.
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Forecasts and research often involve numerous 
assumptions and data sources, and are subject 

to inherent risks and uncertainties. This  
information is not intended as specific  

investment, accounting, legal, or tax advice.
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about the Conference Board of Canada

We are:

• The foremost independent, not-for-profit, 
applied research organization in Canada.

• Objective and non-partisan. We do not 
lobby for specific interests.

• Funded exclusively through the fees we 
charge for services to the private and  
public sectors.

• Experts in running conferences but also at 
conducting, publishing, and disseminat-
ing research; helping people network; 
developing individual leadership skills; and 
building organizational capacity.

• Specialists in economic trends, as well  
as organizational performance and public  
policy issues.

• Not a government department or agency, 
although we are often hired to provide  
services for all levels of government.

• Independent from, but affiliated with,  
The Conference Board, Inc. of New York, 
which serves nearly 2,000 companies in  
60 nations and has offices in Brussels and 
Hong Kong.
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